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Academy overview: 

Number of students on roll: 696  

Number of students eligible for PP funding: 343 (49%) 

Year 7 95 

Year 8 75 

Year 9 61 

Year 10 63 

Year 11 49 

 

Date of most recent PP review: 21st March 2018 

Expenditure overview:  

Pupil Premium Income 
2017-2018 

£275,825 Pupil Premium Income 
2018-2019 

£299,780 

Total Spend  
2017-2018 

£276,234 Total Projected Spend  
2018-2019 

£306,468 

 

Barriers to future attainment:  

Academic: Other: 

 Low literacy & numeracy skills 

 Poor revision skills 
 
 
 

 Lower than average attendance 

 Access to an adequate learning environment 

 Poor/disruptive behaviour 

 Social/emotional/health issues 

 Low income/lack of resources  

 

 

 

Progress 8 results & predictions: 

Progress 8 trends 2016-17  
(actual results) 

2017-18  
(actual results) 

2018-19  
(predicted results) 

2019-20 
(predicted results) 

All students  -0.42 -0.188 0.036 0.181 

Pupil Premium -0.57 -0.31 -0.10 0.02 

Non-Pupil Premium -0.33 -0.12 0.16 0.32 

Gap (PP v nPP) -0.243 -0.193 -0.263 0.3 
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Planned expenditure 2018-19: 

2018/19 
Strategies 

Person 
responsible 

Intended 
outcomes 

 

Rationale & evidence 
(previous experience & EEF toolkit) 

  

Budgeted 
Cost  

1:1 Tuition 
English, Maths 

& Science 

 
MHA 

P8 for PP 
students >0. 

 
Basics 4-9 for PP 
students >40%. 

Evidence shows that outcomes are positively affected when students are provided with high quality, 
small group tuition. The EEF estimates that this strategy can contribute to adding 4 months’ progress to 
students who take part. At Oakwood, core subjects have been overstaffed with subject specialists for 
2018/19 in order to facilitate small group tuition and also provide flexibility in the timetable to implement 
small group intervention as and when necessary. In-school teaching staff (rather than externally hired 
tutors) will deliver the tuition as knowledge of students’ strengths and weaknesses as well as their 
personalities is important in raising achievement and progress.  

 

£1,900 
 
 

Easter Revision 
School Sessions 

AWY 100% PP 
attendance to 
at least one day 
of the Easter 
Revision school. 
 
 

The EEF have rated this type of intervention as having a low to moderate impact on outcomes, however, 
Easter revision has proved successful at Oakwood and in conjunction with the wide range of other 
strategies employed, has contributed to raising student outcomes for achievement and progress (the 
progress gap between PP and non PP students reduced by 0.05 from 2017 to 2018 results). Experience 
has shown that students benefit from support with revision at the start of the Easter break which enables 
them to maximise their revision efforts in the run up to the summer exam period. The cost of this strategy 
has diminished over time and staff who deliver sessions in the Easter holidays are now offered time off 
in lieu (when exam classes have left) to maximise the cost effectiveness of the programme.  
 

 

 

£4,050 
 

Contribution to 
Attendance 

officer salary 

DWA PP student 
attendance 
>95%. 

The national average for student attendance in 2017/18 was 94.6%. EEF evidence shows that intervention 
to change student behaviour has a moderate impact on student progress, adding up to 3 months’ 
progress. Oakwood employs an attendance officer whose sole focus is to raise student attendance; this 
is achieved through a range of intervention methods including student and parent contact in school and 

£6,821 
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2018/19 
Strategies 

Person 
responsible 

Intended 
outcomes 

 

Rationale & evidence 
(previous experience & EEF toolkit) 

  

Budgeted 
Cost  

at home. PP student attendance continues to rise (as does whole school attendance) and this can be 
attributed to the work that the attendance officer and staff as a whole do, day-to-day to ensure students 
are in school to access the teaching and learning provision on offer.  
  

 
Work 

Experience; 
Careers & 

progression 

AWY Post-16 
pathway in 
place for all Yr 
11 PP students. 
 
Yr10 PP 
students 
secured work 
placements. 

High quality work experience makes a real difference to all students in helping them to decide on an 
appropriate career path. It also supports students in making the right post-16 options choices based on 
their future career aspirations. The EEF considers this type of intervention as having low impact, however, 
the programme has been well received by students, parents and employers and we believe it support 
them in their transition to post-16 study and/or vocational courses such as apprenticeships.  
 

 

£19,734 
 

Student Support 
Centre 

 
 
 
 

DWA Removal of 
potential 
barriers to 
learning, 
progress and 
achievement. 

The SSC at Oakwood has been developed for 2018/19 and will offer students targeted intervention to 
help to improve behaviour, attendance and other barriers to students making expected progress. 
Evidence suggests that this type of intervention has a moderate impact on student progress with 
moderate cost implications. The SSC at Oakwood plays a vital role in support students with behavioural 
and/or social/emotional needs. The team works closely with students, parents and teachers in order to 
ensure that students maximise their achievement whilst receiving the support they need. The Academy 
also liaises closely with external agencies to support students in the SSC; including: CAMHS, Stronger 
Families, Targeted Family Support, Mesource, School Counsellor, Kooth, Think for the Future and Sharp. 

 

 

£31,391 
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2018/19 
Strategies 

Person 
responsible 

Intended 
outcomes 

 

Rationale & evidence 
(previous experience & EEF toolkit) 

  

Budgeted 
Cost  

Period 6 AWY P8 for PP 
students >0. 
 
All PP students 
to attend at 
least one P6 
session per 
week. 

Period 6 has become very popular and is a regular feature for Year 11 students at Oakwood. The 
programme provides students with the opportunity to receive targeted support from a subject specialist 
to help address areas of underachievement in a particular area. Teachers are able to provide 
comprehensive and specific feedback to students to move their progress forward. EEF evidence shows 
that providing students with effective and specific feedback has the potential to have a high impact on 
student outcomes with 8 months of added progress possible for some students. An hour of P6 tuition 
spread across two terms in Year 11 equates to approximately 30 hours of additional tuition for a subject; 
this has huge potential in supporting students to maximise their achievement and progress at a minimal 
cost as sessions are delivered by existing teaching staff as part of the school day.  

 

 

£5,344 
 

Learning 
resource centre 

GHI PP students 
account for 50% 
of the loans 
from the library. 

The LRC supports a number of literacy based intervention strategies targeting all students at Oakwood. 
In addition, it enables students to access computers and is the base of the daily homework club from 3-
4pm, as well as being open for support before school and at break and lunchtime. This space is vitally 
import for students who lack facilities at home or who do not have access to a quiet environment where 
they can concentrate on homework and receive support and guidance when necessary. Although the EEF 
rate this type of intervention as potentially low impact, use of the LRC before, during and after school 
suggests otherwise, with PP students making up 35% of all loans last year, up from 25% the year before.

 

 

£17,413 
 

Targeted 
reading 

programme 

GHI Gap between PP 
and NPP reading 
at or above 

It’s widely reported that children’s reading age has a huge impact on their ability to access and perform 
well in national assessments such as GCSEs and this is supported by the EEF’s evaluation. Reading 
strategies can prove highly successful in raising student outcomes, with up to 6 months’ progress being 

£15,110 
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2018/19 
Strategies 

Person 
responsible 

Intended 
outcomes 

 

Rationale & evidence 
(previous experience & EEF toolkit) 

  

Budgeted 
Cost  

(including 
contribution to 

TA salaries) 

their 
chronological 
age is reduced 
to <5%. 

added in some cases.  Oakwood has recognised this and runs a targeted reading programme with the 
support of TAs, the Librarian and all teaching staff in order to achieve the objective of all students having 
a reading age of 15 years old by the end of Year 9. This is an aspirational target but absolutely crucial in 
ensuring that the Academy supports students in being able to access and perform well in their GCSE 
examinations at the end of Year 11.  Students read for 15 minutes every day in a rotation of lessons and 
have one dedicated reading lesson in the library, with their English teacher and the librarian.  Oakwood 
invests in the Accelerated Reader programme to help monitor reading ages and develop students’ love 
of reading. 

 

 
Rewards DWA Further develop 

an ethos of 
celebrating 
success and 
raising 
aspirations. 

Although the EEF suggests that this type of intervention has lower impact than other interventions, 
Oakwood believes that celebrating student success and using a range of reward strategies contributes 
to raising student morale, motivation and ultimately, outcomes. A range of initiatives are used including 
the use of House points (tracked via SIMS), post cards home, celebration events throughout the year, 
learner of the week (celebrated in House assemblies) and an annual trip to Alton Towers for students 
with 100% attendance.  

 
 

£2,800 
 
 

Revision Guides 
and Resources 

AWY All PP students 
to receive a 
revision guide 
for English, 
Maths & 
Science. 

It’s widely recognised that effective revision plays a vital role in maximising student achievement and 
progress. EEF evidence shows that teaching students the skills to unpick theory and content as well as 
having a sound understanding of how to approach writing answers to exam questions (alongside 
systematic and thorough revision) is the key to success with up to 7 months’ progress made by some 
students. Oakwood places a strong emphasis on revision, throughout GCSE course (built in to schemes 
of learning) in addition to delivering revision specific sessions for students and parents. All students are 
provided with revision guides in core subjects to support their preparation for terminal exams.  

£7,500 
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2018/19 
Strategies 

Person 
responsible 

Intended 
outcomes 

 

Rationale & evidence 
(previous experience & EEF toolkit) 

  

Budgeted 
Cost  

All PP students 
to receive a 
revision pack to 
support home 
learning. 

 

SIMS / SISRA DSA Increased whole 
staff use of 
SISRA and SIMS 
to analyse data. 
 
Quicker 
identification of 
underachieving 
students. 
 
Increased 
outcomes. 

EEF research shows that the use of digital technology can have a moderate impact on student outcomes. 
Oakwood’s results in 2018 showed a marked improvement with regards their correlation to predicted 
data. This is a significant shift to previous years and gives all stakeholders increased confidence for 2019 
and beyond. With the constantly evolving data available to staff, continued training in the use of SISRA 
will be vital to plan lessons, arrange effective intervention and continue the trend of accurate predictions. 
The use of these technologies enables all staff to maximise their use and analysis of data, helping to 
identify underachievement, implement intervention quickly, thus having a positive impact on student 
outcomes.     

 

£6,000 
 
 

Contribution to 
lead 

practitioner 
salary 

GHI Science x2 
standard pass 
>50% for PP 
students. 
 
Faculty 
homework 
strategy in 
place. 

A new Lead Practitioner has been employed with a remit of tackling underperformance in Science. They 
will take on key groups who underperformed in 2017/18 and work to raise achievement and progress of 
the group. They will contribute to the Science Surgery intervention programme and in addition, the will 
further develop the quality and consistency of homeworks in Science plus contribute to whole school 
CPD and T&L initiatives, providing support for all staff.  Research shows that all of the activities which fall 
within the LP’s remit, positively contribute towards improving student progress by up to 8 months. 

 

 
 

£26,905 
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2018/19 
Strategies 

Person 
responsible 

Intended 
outcomes 

 

Rationale & evidence 
(previous experience & EEF toolkit) 

  

Budgeted 
Cost  

 
Additional 
classes in 

English, Maths, 
Science and 

Humanities at 
KS4 

MHA P8 for PP 
students >0. 
 
Basics 9-4 for PP 
students >40%. 
 
Science x2 
standard pass 
>50% for PP 
students. 
 
Humanities 
standard pass 
>35% for PP 
students. 

Targeted students in English, Maths and Science have extra lessons in these areas conducted by specialist 
teachers. These sessions are built into teacher and student timetables and adapted as and when 
necessary based on prediction data. Core subjects are overstaffed in order to offer this strategy. Data is 
analysed after each data collection and students identified, timetables modified in order to meet 
students’ needs and maximise outcomes. Students who are underachieving are provided with additional 
time to accelerate learning in key subjects, increasing post-16 options and overall, their life chances. EEF 
research suggests this intervention may have a moderate impact on student progress with up to 4 
months’ progress being added. Experience shows that students at Oakwood benefit from this 
intervention and that it contributes to raising achievement and progress.  

 

£56,500 
 
 

Additional 
classes to 

support Literacy 
& Numeracy in  

Year 7 + 8 

GHI 70% of PP 
students 
involved work at 
or above their 
target band in 
English and 
Maths. 

As the EEF notes, reading comprehension strategies have a positive impact on progress by around 6 
months.  Equally, small group tuition students make on average 4 months’ progress on top of what is 
expected.  Additional classes in literacy have been part of the literacy support at Oakwood for the past 
two years, to excellent effect, significantly improving reading ages and improving the proportion of 
students who could read at or above their chronological age.  This year we will mirror this process with 
targeted numeracy intervention classes as well as establishing a targeted group of students who need to 
improve both their literacy and numeracy levels.  This classes are taught by highly-trained Teaching 
Assistants and Teachers, who have established the gaps in students’ skills and plan accordingly to close 
these gaps. 

 
 

£28,000 
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2018/19 
Strategies 

Person 
responsible 

Intended 
outcomes 

 

Rationale & evidence 
(previous experience & EEF toolkit) 

  

Budgeted 
Cost  

Use of the Trust 
Reintegration 

Centre 

DWA Support the 
reintegration of 
students. 
 
Reduce PX of PP 
students to 
below the 
national 
average. 

A key priority for the Academy is to reduce the number of students who are excluded from school whilst 
at the same time, improve the behaviour and engagement within lessons. The Redhill Academy Trust 
allows all academies within the MAT to utilise the Reintegration Centre with the purpose being to re-
engage students and parents with learning in addition to improving behaviour. The Reintegration Centre 
is staffed by teachers and teaching assistants; students complete structured work that links with the 
curriculum being delivered in the main school. Upon successful completion of a visit to the Reintegration 
Centre, students are readmitted back into the Academy where they receive further support to try to 
prevent any repeat behaviour. The EEF research shows that behavioural interventions such as this can 
improve student progress by up to 3 months.  

 

 

£8,000 
 

 

Contribution to 
Pastoral support 

staff salaries 

DWA A network of 
support exists 
to allow 
students to 
flourish and 
achieve within 
the classroom. 

The commitment to pastoral support at The Oakwood Academy aims to helps students to be successful. 
The interventions that are provided or signposted by the pastoral team enable students to remove 
barriers to learning and progress and fully engage within their lessons. The pastoral support team also 
helps to enable students to involve themselves within both the extra-curricular offer and the House 
events that are presented across the academy. EEF research supports this type of intervention as being 
helpful in improving student progress by up to 3 months. 

 

 

£28,946 
 
 

Self-supported 
study (Show my 

homework 
subscription) 

GHI 50% reduction 
in the 
consequences 
given to PP. 

Research shows that quality homework has a considerable impact on the progress students make.  
Oakwood employs the use of Show My Homework to help set homework and encourage students to be 
organised and independent in carrying out their homework.  A staff homework group monitors the 
quality of homework set by individual faculties and after 2 years of working on KS3 homework is, this 

£2,538 
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2018/19 
Strategies 

Person 
responsible 

Intended 
outcomes 

 

Rationale & evidence 
(previous experience & EEF toolkit) 

  

Budgeted 
Cost  

students for 
failure to 
complete 
homework. 

year, focusing on KS4 homework.  Setting data is shared with Heads of Faculty to ensure that all pupils 
have access to the resources and deadlines for each piece of homework, overcoming any barriers to 
successful completion, and students who may not have effective spaces to work at home are encouraged 
to use the library and its resources to ensure that homework is completed effectively. This initiative is 
strongly supported by EEF research in terms of its potential effectiveness with up to 5 months’ additional 
progress being made by students who fully engage. 

 

 
Pledge 

programme 
DWA Present greater 

opportunity to 
develop the 
‘whole student.’ 
 
Develop 
hobbies and 
interests 
outside of the 
classroom. 
 
Develop the 
ethos of 
celebrating 
success. 

All Academies within the Redhill Trust operate a Pledge programme for students. Pledges are designed 
to be accessible and achievable and aim to provide opportunity for students to develop a range of key 
skills that will be useful as they progress into adulthood. The Pledge programme is also an opportunity 
to celebrate with students and reinforce the positive and successful culture that is embedding within the 
Academy. Pledges are achievable in different ways, examples of these include: showing commitment to 
extra-curricular activities; representing the house in activities/competitions and helping and assisting 
others within the academy. Milestones are built into the 5-year programme to celebrate achievement 
with students graduating from key stage 3 and receiving an invite to the Year 11 prom at the end of key 
stage 4. This initiative draws together an number of proven, effective intervention strategies with the 
potential of improving progress by up to 5 months for some students.  

 

 

 

£2,000 
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2018/19 
Strategies 

Person 
responsible 

Intended 
outcomes 

 

Rationale & evidence 
(previous experience & EEF toolkit) 

  

Budgeted 
Cost  

 
Biometric 

system 
D.Giles Enables a 

cashless 
Academy. 
 
Increased 
uptake of FSM 
by eligible 
students. 

Biometrics system subscription; the deployment of this technology removes the stigma of pupils 
receiving FSM and encourages both sign-up for FSM and uptake of the meals themselves. It also removes 
the need for students to bring cash into school. 

 

£2,142 
 
 

Developing 
teaching 

GHI Better quality 
T&L activities 
being delivered 
by staff. 
 
Increased 
student 
engagement. 
 
Reduction in 
use of on-call/ 
number of 
consequences 
given. 
 
Increased 
outcomes.  

In 2018-19, Oakwood will be focusing on developing resilient and independent students.  We know that 
amongst many of our students, but especially some of our PP students, resilience is a key quality that we 
want them to develop further and is essential for their success.  All staff CPD sessions and INSETS will be 
focused on developing the skills of creativity, critical thinking, collaboration and communication, four 
areas which recent research suggests students need to ensure they are resilient and can face the 
challenges education and life throw at them.  We are also ensuring that feedback remains an important 
feature of teaching and learning, strengthening our marking policy by introducing a Literacy Marking code 
to compliment the now established general marking policy, further supporting students through 
feedback to improve the quality of their work. 

 

 

£6,000 
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2018/19 
Strategies 

Person 
responsible 

Intended 
outcomes 

 

Rationale & evidence 
(previous experience & EEF toolkit) 

  

Budgeted 
Cost  

Assertive 
mentoring 

SBY 100% 
attendance to 
meetings. 
 
Increased 
outcomes. 

The assertive mentoring programme at Oakwood has been developed to be much more rigorous in 
holding students to account and putting the onus on them to take responsibility for their learning. A team 
of experienced staff are mentors and they meet students 7 times from the summer of Year 10 until the 
spring of Year 11 in order to support and set targets to raise student achievement and progress. EEF 
research suggests mentoring has a low impact, however, this initiative has been used extensively across 
the Redhill Trust and has proven highly successful in contributing to raising student achievement and 
progress.  

 

£5,500 
 
 

Social inclusion DWA Reduction in P1 
on calls. 
 
PP student 
attendance 
above 95%. 
 
P8 for PP 
students >0.  

The academy is committed to promoting the wider welfare of all children, focusing particularly on the 
welfare of children on the margins of society who need the most protection. We aim to reduce 
inequalities and maximise the learning opportunities available for these vulnerable children, whatever 
their background or social class. Examples of key issues are:  

 attendance and achievement  
 exclusion and behaviour  
 safeguarding and child protection 
 children at risk of missing education. 

By emphasising the Every Child Matters agenda and the importance of joined-up partnership approaches 
with other professionals and agencies, the academy continues to work effectively to support pupils who 
are deemed to be at risk. Breakfast club / LRC before school provisions are an example of the social 
inclusion strategies employed at Oakwood. This ensures that all disadvantaged pupils can access a 
healthy breakfast to support their attention, concentration and learning throughout the day. Provision 
also supports low-income parents who could not otherwise afford before school care for younger pupils. 
Similarly, a homework club is provided in the LRC after school to support students. EEF research suggests 
this type of intervention has up to 2 months’ impact on progress.  

 

£4,700 
 
 

Transition 
activities 

AWY/DWA All PP students 
to participate in 

Effective transition from KS2-3 and also from 4-5 is imperative in ensuring that students’ aspirations 
alongside their progress is maximised. A wide range of activities are provided to local primary school 

£6,324 
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2018/19 
Strategies 

Person 
responsible 

Intended 
outcomes 

 

Rationale & evidence 
(previous experience & EEF toolkit) 

  

Budgeted 
Cost  

KS2/Post-16 
transition 
activities. 

children in order to prepare them to start secondary school. Initiatives run from September to July and 
include projects and activity days linking in to each faculty area. The transition programme for 2018-19 
has been reviewed and offers additional opportunities for a wider network of primary feeder schools to 
work in collaboration with The Oakwood Academy. EEF research suggests this type of intervention has 
low impact, however, experience tells us that KS2 and KS4 greatly benefit from this support.  
 

 

 

 

 

Duke of 
Edinburgh 

scheme 

SBY Increase 
aspirations of 
PP students. 
 
Develop key 
transferrable 
skills. 
 
Increase 
resilience and 
motivation of 
PP students.  

D of E offers students from all backgrounds the opportunity to broaden their horizons and challenges 
them both physically and mentally. Students volunteer, develop key skills, and take part in an overnight 
expedition as part of a team. All of these skills can then be utilised in school to help develop resilience 
and determination to succeed. Overall, the scheme enables students who may otherwise never 
experience such an adventure to take part, breaking down barriers. EEF evidence supports initiatives such 
as D of E suggesting it has the potential to improve progress by up to 5 months for some students. 
Participation is such schemes enables students to write well rounded UCAS applications, enabling PP 
students to compete with students from more privileged backgrounds.  

 

 
 

£2,050 
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2018/19 
Strategies 

Person 
responsible 

Intended 
outcomes 

 

Rationale & evidence 
(previous experience & EEF toolkit) 

  

Budgeted 
Cost  

Sports coaching DWA Provide 
additional 
expertise to 
develop hobbies 
and interests 
outside the 
classroom. 
 
Nurture and 
harness sporting 
talent. 

Engaging with additional sports coaching is valuable for both the growing number of students choosing 
to study GCSE PE and those students in the Academy who wish to develop a skill or hobby. With a rich 
and vibrant extra-curricular offer within the PE department, additional sports coaching enables our 
students to really develop their talent in addition to trying new sports that they may not have previously 
played. Examples of sports coaching within the Academy are within trampolining; handball; girls football 
and table tennis. Students also attend a local climbing centre for those opting onto the GCSE course. EEF 
evidence suggests that for some students, this type of activity can boost progress by up to 4 months. 

 

 

£3,000 
 
 

Extracurricular 
activities & 

trip/visit 
subsidies 

DWA/SBY Present 
students with a 
broad range of 
opportunities. 
 
Further develop 
a sense of 
community and 
involvement 
within the 
Academy. 

The Oakwood Academy is committed to developing student experiences after the end of the school day. 
With a range of activities on offer many students demonstrate the commitment to pursue activities to 
learn new skills, meet others with similar interests or simply for fun. The Academy also offers a range of 
trips and residential visits each year which prove very popular. Many of these trips compliment the 
curriculum together with a range of enrichment visits also. Residential visits include a year 7 camp where 
students engage in outdoor pursuits and team building activities; performing arts visit to London and an 
MFL residential to Spain.  EEF evidence suggests that for some students, this type of activity can boost 
progress by up to 4 months. 

 

 
 

£2,000 
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2018/19 
Strategies 

Person 
responsible 

Intended 
outcomes 

 

Rationale & evidence 
(previous experience & EEF toolkit) 

  

Budgeted 
Cost  

 

 
Student/staff/ 
parent voice 

(Survey 
Monkey) 

SBY Obtain 
stakeholder 
views annually. 
 
Develop whole 
school 
initiatives based 
on stakeholder 
feedback. 
 
Increased 
student 
outcomes.  

Gaining parental support helps the Academy to maximise student achievement and progress. In addition, 
the Academy is keen to ensure that all stakeholders’ views are taken into account when making key 
decisions about whole school strategies. The EEF supports this and the evidence suggests that parental 
engagement can contribute up to 3 months’ progress to a child. Developments are planned for 
conducting stakeholder surveys each term at Oakwood and these will be rolled out this academic year.  

 
 

£1,000 
 
 

 

Review of expenditure 2017-18: 

2017/18 
Strategies 

Cost  
(2017/18) 

Key 
Stage 

Estimated impact 
Continue in 

2018/19 

1:1 Tuition 
English, Maths 

& Science 

£25,684 
 
 
 

3/4 In the year group overall, 34% of pupil premium (PP) students achieved the Basics 9-4 measure in both English 
and Maths. 60% achieved the measure in Maths and 38% in English. The effectiveness of the programmes has 
been reviewed and strengthened for 2018/19. Sessions will now be delivered by teaching staff from each faculty 
rather than using external tutors.  

Yes  

Easter 
Revision 

£4,050 
 
 

4 These sessions were designed to support students during the Easter holidays with coursework, revision and exam 
skills. 65% of Year 11s attended at least one Easter School GCSE revision session in 2018 – many attended more 

Yes 
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2017/18 
Strategies 

Cost  
(2017/18) 

Key 
Stage 

Estimated impact 
Continue in 

2018/19 

School 
Sessions 

 
 

than one. 50% PP students attended at least one Easter School session. The provision will be enhanced for 
2018/19 to be more strategically structured to enable more students to access the support they need. 

Contribution 
to Attendance 
officer salary 

£6,035 
 
 

3/4 Whole school attendance for PP students in 2017/18 was 94.17%, compared to 96.2% for non-PP students (an 
improvement of 1.11% compared to 2017-18 for PP students). In year 11, attendance for non-PP students was 
96.6% and 95.14% for PP students, a gap of 1.46%. The gap in Year 11 has improved from the 2017/18 figure by 
1.3%. On-going developments for 2018-19 are planned, including co-ordination with the Trust attendance team.  

Yes 

Work 
Experience; 
Careers & 

progression 

£10,487 
 
 

4 In 2017/18, every Year 10 student was offered a work experience place (116 students). All students completed 
the programme successfully, giving them important skills and helping them with post-16 planning. Student voice 
showed that the programme had been well received by students, parents and workplace partners. High quality 
careers education and guidance on progression to post-16 options is imperative in minimising the number of 
students classed as ‘NEET’ and goes hand in hand with relevant work experience. 

Yes 

Student 
Support 
Centre 

£19,920 
 

3/4 Referrals to the Student Support Centre (SSC) are predominately aimed at Y7-10 students, but in exceptional 
circumstances support is offered to Y11 pupils. The centre supports students with academic progress, as well as 
other issues affecting their performance in school. The centre offers mentoring, guidance with post-16 choices, 
as well as support with revision and homework. In 2017/18, 8 PP students made use of the SSC. Of these, 63% 
achieved the Basics 9-4 measure in English and Maths. 

Yes 

Period 6 £5,240 
 
 

4 Period 6 is an extra study session taking place at the end of every school day solely for Year 11 students. All 
students are encouraged to attend, but subject areas also identify students for extra support in these sessions. 
In 2017/18, every PP student was invited to attend at least one Period 6 session each week; this was strategically 
coordinated and monitored by Senior Leaders to ensure that students who most needed support accessed it. 
Attendance is closely monitored and parents are kept up to date about provision, non-attendance and success. 

Yes 

Learning 
resource 

centre 

£20,757 
 

3/4 The LRC continues to be a popular venue for students to access reading material, carry out research on computers 
or complete homework. The centre also provides an after-school homework club every day from 3pm to 4pm. In 
the year 2017/18, our students made 4862 loans from the LRC, an increase of 300% on the previous year, with 
PP students accounting for 35% of these loans, an increase of 10% from 2016-17.   

Yes 
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2017/18 
Strategies 

Cost  
(2017/18) 

Key 
Stage 

Estimated impact 
Continue in 

2018/19 

Targeted 
reading 

programme 
(including 

contribution 
to TA salaries) 

£14,052 
 
 

3 All students in Year 7, including the PP cohort, completed a reading age test on entry and then took part in the 
Accelerated Reader programme, as well as Drop Everything and Read (DEAR). At the start of the year, 48% of PP 
students could read at or above their chronological age.  By July, this had increased to 69% of the PP cohort.  On 
average, they made 31.2 months progress over the 10 months they had been doing the programme.  Equally, the 
Year 8 PP cohort continued the Accelerated Reader programme and DEAR time.  At the end of Year 7, 50% had a 
reading age at or above their chronological age.  This had increased to 68% by then end of Year 8, making on 
average 40.3 months progress over the 20 months they have been taking part in the programme. 

Yes 

Rewards £2,800 
 

3/4 The successes of our students are celebrated regularly and routinely throughout the year. Daily house points are 
given by teaching staff to acknowledge success within the classroom. Students are nominated weekly by staff as 
‘Leaner of the Week’ for effort and work in class, 466 PP students were nominated by staff. Prize draws are 
conducted using these nominations, as well as for the students who have 100% attendance. At the end of the 
year students with 100% attendance, were taken on an Alton Towers reward trip, PP student accounted for 41% 
of this group. Weekly assemblies feature rewarding students to develop the achievement ethos. Each house 
holds an achievement assembly at the start of every half term where a number of awards are given out to 
publically recognise success. In addition, the academy holds an annual Sports Presentation evening and House 
Celebration evenings where parents are invited to share in our success. 27 PP students were recognised at the 
Sports Awards together with 29 PP students at the most recent House Celebration evenings.  

Yes 

Revision 
Guides and 
Resources 

 
£6,624 

 

4 Key revision materials were provided in core subjects such as English, Science and Maths. All Year 11 students 
received revision guides as well as subject specific study packs to support their revision at home. Year 10 and 11 
students took part in bespoke lessons on revision and examination techniques. In the summer term, Year 11 
students were provided with a daily programme of breakfast and lunchtime pre-exam booster sessions. Across 
the 2018 summer exam season, more than 50% of students benefitted from a free breakfast.  

Yes 

SIMS / SISRA £3,464 
 

3/4 Investments in SIMS/SISRA have improved access to data, intervention monitoring and reporting for all staff for 
both attendance and progress. Information about pupil premium is clear on registers and on systems for tracking 
student progress. This means that staff are more aware of the characteristics of students, including those who 
are pupil premium, and use this information to inform lesson planning, support and intervention. 2018 results 
were broadly in-line with predictions and predictions throughout 2018 were more consistent than in previous 
years. 

Yes 

Additional 
classes in 
English, 

Maths, Science 

£55,500 
 

4 Targeted students in English, Maths and Science have extra lessons in these areas conducted by specialist 
teachers. These sessions are built into teacher and student timetables, and the PP cohort was included in this 
intervention. In the English PP intervention cohort, 65% of students achieved grade 4 or higher and 30% achieved 
a positive SPI score. In the Maths PP intervention cohort, 17% of students achieved grade 4 or higher and 25% 

Yes 
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2017/18 
Strategies 

Cost  
(2017/18) 

Key 
Stage 

Estimated impact 
Continue in 

2018/19 

and 
Humanities at 

KS4 

achieved a positive SPI score. In the Science PP intervention cohort, 92% of students achieved one grade 4 or 
higher, 67% of students achieved two grades 4 or higher, and 58% achieved a positive SPI score. 

Additional 
Class in 

Humanities to 
support 

Literacy in 
Year 7 + 8 

£26,250 
 

3 Students in Years 7 with literacy levels below expectations had extra support through a modified Humanities 
curriculum, taught by a specialist literacy teacher. Students from the pupil premium cohort were included in this 
provision. 7 PP students in Year 7 received this intervention in 2017/18 and made an average of gain of 47.7 
months for their reading age, as opposed to the 32 months gain for NPP students doing the same programme. 
This strategy is discontinued for 2018/19 and instead, students who require additional literacy and/or numeracy 
support are identified from KS2 data. A cohort of students will have additional literacy/numeracy lessons taught 
by subject specific practitioners in place of languages lessons at KS3. The aim is to raise literacy/numeracy levels 
in order for students to fully access the KS4 curriculum post GCSE options from Year 9 onwards.  

No 

Use of the 
Trust 

Reintegration 
Centre 

£6,125 
 

3/4 The RIC is used as part of the Trust strategy to minimise fixed term and permanent exclusions. The recent PP 
review identified the need to align the use of sanctions and exclusions between PP and non PP students. The RIC 
provision is aimed at addressing the gap. In 2017-18, 17 students accessed provision at the RIC.  
 

Yes 

Contribution 
to Pastoral 

support staff 
salaries 

£26,058 
 

3/4 Supporting all students and parents across the Academy for a variety of things ranging from: home support / 
managing house points so that there is a renewed focus on rewarding achievement / sanctioning poor behaviour; 
re-focussing on good attendance to school; organising Parent Review Weeks amongst other things. Support has 
been reviewed and is to be embedded further for 2018-19. 
 

Yes 

Self-supported 
study (Show 

my homework 
subscription) 

£2,538 
 

3/4 Show My Homework supports pupils in tracking and completing their homework. The app enables parents and 
students to keep track of homework, whilst the technology engages students who may otherwise be reluctant 
to complete homework. Students who do not have access to computers at home can use the library before, 
during or after the school day.  In the Autumn term, PP students made up 57% of all consequences issued for 
failure to complete homework.  By the summer term, the total number of consequences issued to all students 
had reduced by 10% and PP students made up 51% of those consequences. 

Yes 

Self-supported 
study 

(EDLounge 
subscription) 

£2,760 
 

3/4 This strategy has not proved as cost effective as we hoped and therefore funding will not be allocated for 
2018/19.  Alternative arrangements have been put in place to provide work for students who are out of lessons 
in 2018/19.   

No 
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2017/18 
Strategies 

Cost  
(2017/18) 

Key 
Stage 

Estimated impact 
Continue in 

2018/19 

Replenishment 
of the LRC 
resources 

£5,761 
 

3/4 Securing stock for LRC to ensure that all pupils have access to appropriate, relevant and challenging materials 
that engage them in reading and which support literacy development throughout the academy. The Academy 
will continue to restock when necessary but this has been included in the LRC budget for 2018/19.  

No 

Pledge 
programme 

£4,189 
 

3/4 Students at The Oakwood Academy are encouraged to gain a breadth of experiences both in and out of Academy 
life. This includes accessing the wide range of extracurricular opportunities on offer and representing their House. 
Introduced in September 2017, The Oakwood Academy Pledges aim to further develop this ethos and raise 
expectations around the importance of engagement from everyone. Students work independently on their 
pledges with the view to a successful KS3 graduation. Successful completion of pledges by the end of year 11 
secures an invite to the school prom in addition to more confident and rounded learners.  In 2017-2018 55 PP 
students have already completed at least 1 pledge. 

Yes 

Biometric 
system 

£2,142 
 

3/4 Biometrics system upkeep – deployment of this technology removes the stigma of pupils receiving FSM and 
encourages both sign-up for FSM and uptake of the meals themselves. The system continues to work well and 
will be continued in 2018/19.  

Yes 

Developing 
teaching 

£9,398 
 

3/4 Staff at Oakwood accessed a wide range of CPD programmes aimed at developing teaching staff in terms of T&L 
plus leadership development CPD such as aspirant middle and senior leadership programmes (through our 
membership of the Redhill Teaching School Alliance). In addition, Redhill Trust joint INSET attendance for all 
teaching and support staff helped to further develop school T&L; systems and processes. Progress 8 has risen by 
0.237 from 2017 to 2018 results (almost a quarter of a grade on average per student). With continued CPD for 
all staff, the is scope to further increase this value in future years.  

Yes 

Assertive 
mentoring 

£5,500 
 

4 Assertive mentoring aims to focus students in Year 11 in order to maximise their progress and achievement at 
GCSE. All students are allocated an assertive mentoring whom they meet with regularly. The role of the mentor 
is to challenge and support students in addition to providing the necessary guidance to ensure they are fully 
informed of post-16 options and signposted to relevant third party support. This has been further developed for 
2018-19. 

Yes 

Social 
inclusion 

£4,700 
 

3/4 Breakfast club / LRC before school provision to ensure that all disadvantaged pupils can access a healthy breakfast 
to support their attention, concentration and learning throughout the day. Provision also supports low-income 
parents who could not otherwise afford before school care for younger pupils. Similarly, a homework club is 
provided in the LRC after school to support students. Take up has been popular and we will continue to offer this 
provision (in addition to other social inclusion programmes) in 2018/19.  

Yes 

Transition 
activities 

£6,200 
 

2/4 Effective transition from KS2-3 and also from 4-5 is imperative in ensuring that students’ aspirations alongside 
their progress is maximised. A wide range of activities are provided to local primary school children in order to 
prepare them to start secondary school. Initiatives run from September to July and include projects and activity 

Yes 
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2017/18 
Strategies 

Cost  
(2017/18) 

Key 
Stage 

Estimated impact 
Continue in 

2018/19 

days linking in to each faculty area e.g. Expressive Performing Arts Day; news team activity with English; DT day. 
In addition, a programme aimed at higher attainers runs from Year 7-11. Activities include an annual university 
ambition project for these students of which 31 were PP students. For Year 11, a Cambridge University visit took 
place in which 23% were PP students. Taster A-Level sessions and lectures to broaden horizons and raise 
aspirations took place at the Redhill Academy with 35% of the group being PP students. Transition to key stage 5 
saw 76% of PP students move on to level 3 qualifications at sixth form provisions or local colleges. At key stage 3 
The Academy has seen record intakes over the last two academic years. 162 students enrolled in year 7 in 
September 2017 (43%PP) with the intake rising to 165 students in September 2018 (49%PP). Successful transition 
has enabled the Academy to remain as the local school of choice for parents within the catchment area and has 
ensured that the new year 7 intake have made an excellent start. The transition programme for 2018-19 has 
been reviewed and offers additional opportunities for a wider network of primary feeder schools to work in 
collaboration with The Oakwood Academy. 

 

Pupil Premium Income 
2017-2018 

£275,825 

Total Spend  
2017-2018 

£276,234 

 


