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1. Welcome 

 
Letter from the Trust Principal 
 

Dear Applicant, 

The Oakwood Academy joined The Redhill Academy Trust in April 2015.  The school is working hard 

to raise standards in all aspects of the academy and academic outcomes have improved year on year.  

The academy has an excellent reputation in the local community and is over-subscribed in all year 

groups. We are looking for an exceptional candidate who will be able to further improve standards 

and academic achievements whilst taking the school into the new challenges and opportunities of the 

new decade.  

Across the Trust, our headteachers meet regularly as our Executive Senior Leadership Group. Our 

annual headteacher residential planning day in June is a chance for us to plan strategically for the 

development of educational priorities for the Trust. As a headteacher in the Trust, you will have access 

to high quality professional support from our executive headteachers and central service teams, 

including HR and finance advice. 

The Oakwood Academy is a rewarding place to work, with friendly and professionally committed staff 

who are determined to provide the very best standard of education they can for our students. The 

students themselves come from a broad spectrum of social backgrounds. They are ambitious for 

themselves and are proud of their academy. I have no doubt that the new headteacher of The 

Oakwood Academy will enjoy working in such an environment.  

I look forward to receiving your application. 

 

 

 

Andrew Burns 

Trust Principal
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Letter from the Chair of Governors 
 

Letter from the Chair of Governors 

 

Dear Applicant,  

Thank you for your interest in the post of Headteacher at The Oakwood Academy.  I hope that the 

information in the application pack provides you with enough insight into our school to make an 

informed decision to apply. 

The academy is found in a northern suburb of the city of Nottingham in the borough of Gedling and 

situated approximately 4 miles from Nottingham city centre.   

The Oakwood Academy is sponsored by The Redhill Academy Trust, a local outstanding provider.  

We believe that every student should have the opportunity to enjoy and achieve in a safe and 

supportive environment.  We focus on working together to provide a welcoming, inclusive, stimulating 

and challenging educational environment with high expectations.  The highest standards of teaching 

and the development of the whole child are central to all that we do.   

Oakwood is an over-subscribed school and the governors’ ambitions are to continue to drive forward 

educational standards to ensure that every student leaves Oakwood having had the best possible 

educational experience.  We are confident this objective will continue to be achieved working closely 

with and through the help of The Redhill Academy Trust.   

We seek to appoint an inspirational leader who shares our inclusive ethos, has the necessary skills 

to maintain and build success and has the vision to ensure that the school embraces the challenges 

of the future.  If you believe that you are that person we would be delighted to receive your application. 

Yours sincerely 

 

Stephen Hopkins 

Chair of Governors  
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2. The Oakwood Academy 

The Oakwood Academy is a sponsored academy, which became part of The Redhill Academy Trust 

in April 2015.  The Chief Executive of the Trust, Mr Andrew Burns (OBE), is a National leader in 

Education, and works with the Executive Headteacher, Mrs Stephanie Dyce, to provide direct support 

and guidance for the academy.  

The core purpose of The Oakwood Academy, as with all schools in the Trust, is raising student 

achievement.  The school has been on a significant journey of improvement in the last five years.  The 

performance of the school in both progress and attainment measures continues to improve, especially 

within core subject areas, moving closer to national expectations. Overall Progress 8 has improved 

from -0.42 in 2016/17 to -0.21 in 2018/19. Predictions for 2019/20 were expected to be around -0.1.  

The leadership team currently consists of two deputy head teachers, three assistant head teachers, 

one associate assistant head teacher and an operations manager. We know the crucial importance 

of maintaining a high profile around school as well as providing supportive line management to 

curriculum and pastoral teams. 

The school is a popular choice within the community, and as a result is consistently over-subscribed. 

We have strong links with our 13 feeder primary schools, and place an emphasis on effective transition 

programmes at both KS2 and Post-16. As part of the Redhill Academy Trust, our Year 11 students 

benefit from access into the Redhill 6th form to study A-level courses, with an increasing number of 

Oakwood students taking up this option every year. From September 2020, The Redhill Academy 

opened a vocational centre for Post-16 Health-related studies on the Oakwood site, open to students 

from across the Trust. 

Improvement in teaching and learning is at the heart of this uplift in examination outcomes alongside 

a clear line management structure and greater accountability at all levels for student progress.  

Oakwood places a high emphasis on staff development, with a comprehensive programme of staff 

CPD both within school and from across the Redhill Trust and Teaching School Alliance. Staff with 

responsibility work closely with colleagues from other schools in subject networks.  Vibrant teaching 

and learning communities further support on-going staff development. Appraisal is closely linked to 

student performance and professional development in equal measure. 

There has been a transformation in the pastoral structure and provision at The Oakwood Academy.  

The school operates a house system with vertical tutoring and students are able to apply for 

leadership roles each year.  A house captain and lead ambassador are appointed for each house to 

head up the student leadership programme.  

The school places enormous value on developing the whole child.  Ensuring a comprehensive extra-

curricular offer for the engagement of all students is a whole school priority.  The school pledge 

programme is also a strong feature of this school, encouraging students to broaden their experience 

beyond the classroom.  

The academy caters for students from 11-16 years and currently has a total of 743 students on roll. 
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3. The Redhill Academy Trust 

At the Redhill Academy Trust, we have four principles that guide everything our academies aim to 

achieve: 

 High expectations of all students 

 Valuing and celebrating academic achievement 

 Outstanding teaching for all students 

 Widening students’ experiences through a range of extra-curricular activities including sports 
and the performing arts. 

 

The Redhill Academy Trust was officially formed in 2010.  Its core purpose is to raise expectations 
and improve student achievement in all its academies. The Trust has sustainably expanded and now 
incorporates ten secondary schools and five primaries, with over 11,000 students. The Trust 
academies are located mainly in Nottinghamshire, but recently we have also been establishing a 
Derbyshire Hub in the Chesterfield area: 

 

Secondary Primary 

 The Redhill Academy 

 The Carlton Academy 

 Hall Park Academy 

 The Oakwood Academy 

 Park Vale Academy 

 South Nottinghamshire Academy 

 Colonel Frank Seely Academy 

 The Bolsover School 

 Brookfield Community School 

 Tupton Hall School 

 Carlton Central Junior School 

 Carlton Central Infant School 

 Robert Mellors Primary School 

 Tupton Primary and Nursery Academy 

 North Wingfield Primary and Nursery School 

 

The executive leadership team for the Trust, comprising the headteachers of each individual school, 

the executive headteachers and the Trust Principal, meet on a three-weekly basis to agree policy and 

overall strategy. Executive headteachers work over a cluster of between three and five academies, 

supporting and advising the Headteachers. Each academy has its own Local Academy Board of 

governors who work closely with the Headteacher and the Executive Headteacher with clear division 

of roles and responsibilities, documented in the Trust’s Scheme of Delegation. The Trust’s Executive 

Board encourages collaboration and good communication at all levels and has established a Chair of 

Governors’ Forum that meets each term. 

The mean P8 score per student in schools working within the Trust was -0.27 in 2018. This reflects 

the fact that the Trust has, in recent years, taken on a number of struggling schools with low student 

outcomes. In 2019, the same schools achieved a P8 of -0.11 per student which represents a 

significant improvement. Last year’s DfE Trust score was +0.07, which applies to schools that have 

been in the Trust for 3 years or more. We calculate that our score this year will be +0.12. 

Importantly, the success of our Trust and its growing reputation for raising the achievement of young 

people in the schools we work with means that we are able to attract and retain quality staff at all 

levels.  This in turn has enabled us to build up our capacity to undertake the vital outreach work which 

is the key to improving standards in schools joining the Redhill Academy Trust.  We are committed to 

recruiting and retaining the best teachers and leaders, and offer our staff an extensive, widely-praised 

Continuous Professional Development programme. 
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4. The Redhill Teaching School Alliance 

The Redhill Teaching School Alliance (RTSA) was established in 2012 and is now an acclaimed and 

trusted source of CPD, ITT and School to School support.  The Teaching School is overseen by the 

Teaching School Director, who is assisted by an experienced administrative team based in the Redhill 

Trust Office.  The Teaching School and Trust collaborate closely at a strategic and administrative 

level to ensure that staff across the Trust and the wider Alliance have access to the highest quality of 

support and training, as well as providing recruitment and retention opportunities for all.  Our overall 

strategic vision is to systematically raise the achievement of all students within our alliance schools 

and beyond. 

The Redhill Teaching School is one of six Nottinghamshire based DfE accredited alliances and has a 

membership of 34 schools; 16 secondary and 18 primary, all of which are located in Nottinghamshire, 

Nottingham City, Derbyshire and Lincolnshire.  All members pay an annual subscription which allows 

them to access the CPD offer and elements of school to school support for free. Primary membership 

has grown significantly over the last two years following the initiative to develop a primary CPD offer.  

The Trust Director of Primary Education helps to manage the primary offer and support the 

development of cross-phase work within the Teaching School. 

The RTSA CPD programme is based on the principle that all teachers, regardless of career stage, 

should have access to a professional development and training programme which directly benefits 

classroom practice and helps to build leadership capacity.  We critically evaluate all of our 

programmes and pride ourselves on the high quality of our materials and facilitators.  Our programmes 

are delivered by current classroom practitioners and/or leaders in schools who are able to provide 

delegates with practical solutions, resources and materials to promote good practice.  Through 

training and presenter feedback we ensure that there are consistently high standards throughout our 

programmes. 

Alongside our own offer, the RTSA works with Inspiring Leaders to deliver NPQ at all levels, including 

hosting and facilitating a secondary specific NPQML programme.  Redhill is one of the founding 

members of Inspiring Leaders and as such, supports the work of Inspiring Leaders at an executive 

and a strategic level.   

Along with the Trent Valley Teaching School Alliance, the RTSA also holds the contract for the 

Nottinghamshire and Nottingham City ‘Science Learning Partnership’. 

As an ITT provider we have a strong track record of successfully recruiting and training teachers and 

the RTSA is currently developing a secondary SCITT programme, which will be accredited by Inspiring 

Leaders (QTS) and NTU (PGCE), and will launch in September 2020.  Our member schools have 

significant experience in delivering teacher training and we have always championed the training of 

future teachers and leaders within our schools.   The majority of our trainees continue to work in our 

schools post-graduation and continue to access our training through the NQT programme. 

As a Teaching School we are accredited to designate SLEs and provide SLE core training.  All of our 

SLEs and Lead Practitioners are represented in our Directory of Expertise and on our website.  Our 

SLEs continue to be an important and valued resource in the drive for school improvement and are 

actively involved in many different initiatives in a wide variety of member schools, where their work is 

highly lauded. 

All information about the Redhill Teaching School Alliance can be found on the website 

www.redhilltsa.org.uk.  

http://www.redhilltsa.org.uk/
http://www.redhilltsa.org.uk/
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5. Role Information 

Job Description: The Oakwood Academy Headteacher 
 
Accountability 

Accountable to the Executive Board of the Redhill Academy Trust through the Trust Principal and to 

the Governing Body of The Oakwood Academy. 

They are responsible for carrying out their duties in accordance with and subject to: 

 The provisions of all applicable legislation and any orders and regulations having effect under 

the applicable legislation, and in particular the Education Act 1996(17); 

 The instrument and articles of government of the school; 

 The provisions of the funding agreement between the school and the EFA; 

 The Trust’s Scheme of Delegation. 

The Role 

 To provide vision and leadership for The Oakwood Academy, which secures its success, 

ensuring high quality education for all its students and high standards of learning and 

achievement; 

 To inspire, challenge and empower all members of the school community to play their part in 

achieving that vision; 

 To manage resources effectively and innovatively in order to secure best value and promote 

the highest achievement for both students and staff alike; 

 To ensure a safe and stimulating environment; 

 To promote the school in the wider community and to work with others to support system wide 

improvement. 

In carrying out their duties the Headteacher should ensure that their actions: 

 Are focussed on learning and achievement; 

 Demonstrate high quality leadership; 

 Reflect the highest possible professional standards; 

 Consistently model the values, vision and ethos of the school; 

 Promote an open, fair and equitable culture where all are valued and respected. 
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Key Responsibilities: 

The Headteacher will: 

 Hold and articulate clear values and moral purpose, focused on providing a world-class 

education for the students they serve.  

 Demonstrate optimistic personal behaviour, positive relationships and attitudes towards their 

students and staff, and towards parents, governors and members of the local community.  

 Lead by example - with integrity, creativity, resilience, and clarity - drawing on their own 

scholarship, expertise and skills, and that of those around them.  

 Sustain wide, current knowledge and understanding of education and school systems locally, 

nationally and globally, and pursue continuous professional development.  

 Communicate the school’s vision and drive strategic leadership. 

 Demand ambitious standards for all students. Instil a strong sense of accountability in staff for 

the impact of their work on students’ outcomes.  

 Secure excellent teaching through an analytical understanding of how students learn and of 

the core features of successful classroom practice and curriculum design. 

 Establish an educational culture of sharing best practice within and between schools, drawing 

on and conducting relevant research and robust data analysis.  

 Create an ethos within which all staff are motivated and supported to develop their own skills 

and subject knowledge, and to support each other.  

 Hold all staff to account for their professional conduct and practice.  

 Ensure that the school’s systems, organisation and processes are well considered, efficient 

and fit for purpose, upholding the principles of transparency, integrity and probity.  

 Provide a safe, calm and well-ordered environment for all students and staff, focused on 

safeguarding students and developing their exemplary behaviour in school and in the wider 

community.  

 Establish rigorous, fair and transparent systems and measures for managing the performance 

of all staff. 

 Exercise strategic, curriculum-led financial planning to ensure the equitable deployment of 

budgets and resources, in the best interests of students’ achievements and the school’s 

sustainability.  

 Distribute leadership throughout the organisation, forging teams of colleagues who have 

distinct roles and responsibilities and hold each other to account for their decision making.  

 Create an outward-facing school which works within the Trust and other schools and 

organisations - in a climate of mutual challenge - to champion best practice and secure 

excellent achievements for all students.  
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 Develop effective relationships with fellow professionals and colleagues in other public 

services to improve academic and social outcomes for all students.  

 Be committed to high quality training and sustained professional development for all staff.  

 

Other 

Carrying out any other such duties as the Trust/Governors may reasonably require. 
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Person Specification: The Oakwood Academy Headteacher  
 

 ESSENTIAL DESIRABLE 

Qualifications 

Qualified Teacher Status recognised by the Department of Education   

National Professional Qualification for Headship (NPQH)   
A relevant graduate qualification to degree level or equivalent   

Relevant further or professional qualification   

Evidence of recent relevant Continuing Professional Development (CPD)   

Experience 

Experience across 11-18 age range   

Experience of senior leadership in a secondary school   

Experience as a Deputy Headteacher   

A proven track record of successful leadership   

Building strong working relationships internally and externally   

Proven track record of consistently raising attainment   

Leading successful school improvement work   

Experience of working in an academy   

Knowledge and Understanding 

National policy framework, current educational legislation and its impact on 
schools and their wider communities 

  

Safeguarding principles and practice   

Comparative data and performance indicators to establish benchmarks and set 
targets for improvements 

  

Successful and innovative curriculum development   
New technologies for teaching, learning and management   
Roles and responsibilities of the Governing Body   
Role of Ofsted and the current framework and requirements   
Legal aspects of school management   

Strategic Planning, including experience of involvement in school improvement 
planning, implementation, monitoring and self-evaluation 

  

Experience/understanding of financial responsibilities e.g. managing delegated 
budgets and the principles of Best Value 

  

Opportunities offered by conversion to an academy   

Professional and People Management Skills 

Ability to establish, develop and promote a positive school ethos   
Ability to inspire and motivate staff and students   
Experience of promoting the school within the community   

Ability to lead effective teams and develop team approaches   
Experience of successfully organising, managing and motivating staff   
Ability to be pro-active and positive about challenge and change   
Commitment to own personal and professional development and that of all staff   
Excellent communication skills   
Commitment to a distributed management style   
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6. The Oakwood Academy Information 

Curriculum Statement  
 

Curriculum vision  

Our vision is for all of our students to have high aspirations, and to be confident, independent and 

resilient individuals. What we term the Oakwood Learner. They will achieve excellence and become 

life-long learners, well prepared for the modern workplace. This will lead them to be responsible 

citizens who can make a positive contribution to society.   

 

We will achieve this by implementing a curriculum based upon the following principles.  

 

Intent – Curriculum Principles  

We will: 

 Provide a broad, balanced and ambitious curriculum that builds on prior learning and is designed 

to give all students the knowledge and cultural capital they need to succeed in life.  

 Ensure our curriculum meets the needs of all students, including disadvantaged students, and 

students with special educational needs, developing their knowledge, skills and abilities.  

 Ensure our curriculum enables students to go on to live safe, healthy and fulfilling lives by including 

lessons on important issues such as sex and relationships education, careers, Post-16, PSHE, 

and Religious Education.  

 Offer a curriculum that fosters enthusiasm for learning and recognises progress and achievement.  

 Encourage students to continue their learning outside of conventional lesson time; through further 

independent research /study and high quality extra-curricular activities.  

 The curriculum reflects the school’s local context by addressing typical gaps in pupils’ knowledge 

and skills, such as reading, literacy and numeracy.  

 Underpin our curriculum and teaching approach with the development of four fundamental skills, 

which we call the 4Cs:  

o Communication - ensuring that students can write and speak articulately, and read at an 

age-appropriate level.   

o Creativity - providing opportunities for students to explore problems, think of creative 

solutions and approaches to these problems, and then present their findings in a creative 

and imaginative way.  

o Critical thinking - embedding the skills of analysing evidence, questioning situations, 

synthesising information, and examining problems from different angles in order to reach 

evaluative judgements.  

o Collaboration - developing a culture where students listen to the views of others, share 

ideas and take personal responsibility for their individual roles to help reach a team goal. 

 Ensure our curriculum meets all statutory requirements.  

 Regularly review our curriculum and respond to recent developments and incorporate best 

practice.   

  

Implementation – a 5-year curriculum  

Year 7 is the start of a 5-year curriculum journey at The Oakwood Academy.  Our curriculum is clearly 

planned and sequenced over 5 years so that new knowledge and skills build on what has been taught 

before, towards clearly defined end points. We want our students to be confident in knowing more 

and remembering more.  
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Over 5 years, the key skills and knowledge for the core and foundation subjects are mapped out year 

on year to deepen and enrich students’ understanding of these subjects, allowing them to recall and 

apply this knowledge fluently.  

 

Each subject area has developed a 5-year curriculum plan. These are underpinned by schemes of 

learning for every topic, alongside individual lessons that build towards an overall curriculum aim for 

that subject. These subject aims tie together to realise the overall curriculum vision for school. For 

subjects that are first studied in Year 9, the same approach is taken over 3 years.  

  

Key Stage 3 - Years 7 and 8  

In Years 7 and 8, the curriculum is broad and balanced, allowing students to study a wide range of 

subjects. The contents and skills taught cover all areas of the Key Stage 3 National Curriculum. Across 

Years 7 and 8, there are opportunities for students to study topics in depth, as well as to build 

knowledge and skills that will effectively prepare them for future years at school.   

We work closely with our feeder primary schools to ensure that our curriculum builds on the knowledge 

and skills developed at Key Stage 2, to ensure students make strong progress from the very start of 

secondary school. We also review our Year 7 curriculum with the involvement of primary colleagues 

from within our academy Trust.  

 

Year 9  

In Year 9, students continue to study English, Maths, Science, Religious Education, and PE. They 

also choose four other subjects to study as part of the ‘Options’ process.  

 

Options  

Students in Year 8 choose 4 options to study from the start of Year 9. This is an intentional decision, 

allowing students sufficient time to explore, study and enjoy their chosen subjects in greater depth, 

building confidence and fluency.   

 

The options process is structured in such a way as to give all students equal access to all subjects, 

to ensure they continue to pursue a broad, balanced and rich curriculum. The process is also highly 

flexible, providing students with free choice from the full list of subjects, and allowing them to change 

their option choices at any point during Year 9. Because of this flexible approach, Year 9 can be seen 

as a foundation year for students, allowing them to build the key knowledge and skills in their chosen 

curriculum areas, to effectively prepare them for GCSE study in Years 10 and 11.  

 

This approach ensures that the widest possible range of Post-16 progression routes are available for 

every student, to allow them to make appropriate choices about further education and training. 

Students receive substantial support and guidance on selecting their options subjects, including 

assemblies, parents’ evenings, options evenings, and tutor meetings.   

 

The English Baccalaureate  

We are highly ambitious for all students, and as a result the majority of our students take the English 

Baccalaureate pathway. As part of this they select at least one of Geography or History, as well as at 

least one modern foreign language, such as Spanish or French. Depending on their pathway, all 

students can then select up to four other subjects from a wide range of curriculum areas, both 

technical, vocational and academic. These include: Art, Music, Drama, History, Geography, Religious 

Education, Spanish, French, Separate Sciences, Design & Technology, Food and Nutrition, Physical 

Education, Computer Science, Creative i-Media, and Business Studies.   

The uptake of the EBacc suite of qualifications is monitored by the senior leader responsible for 

curriculum to ensure the school is working towards the government’s ambition.  
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Assessment in Year 9  

From September 2020, Year 9 students will continue to be assessed using the Trust banding model 

using grades from A-E, which they are familiar with from Years 7 and 8. GCSE grades will not be 

used for predictions or reporting to parents until Years 10 and 11.  

    

Key Stage 4 - Years 10 and 11  

In Years 10 and 11, students continue on their 5-year curriculum journey in the core and foundation 

subjects through the core GCSE qualifications in these subjects, as well as their four finalised option 

choices. Students continue to build skills and knowledge to allow them to succeed in these 

qualifications, and are given sufficient curriculum time to build confidence and fluency in each subject 

area.   

 

From Year 10, students also receive further support and curriculum opportunities to ensure they 

achieve the very best outcomes in their GCSE qualifications. These include:  

 

Assertive Mentoring  

Every Year 11 student is assigned an ‘Assertive Mentor’ in the summer term of Year 10 with whom 

they meet regularly. Initial meetings involve parents. The programme places the onus on students to 

identify actions they need to take to maximise their success at GCSE. During each meeting, mentors 

and students discuss attendance, academic progress, revision strategies and preparation plus any 

further support needed to help them reach their target grades. Students are given extensive support 

in making the right choices for college, apprenticeships or sixth form in order to fulfil their ambitions 

and reach their true potential.  

 

Period 6  

During Year 10 and 11, students are able to attend weekly ‘Period 6’ support and revision sessions 

which run from 3pm to 4pm each day. These are available to every student in every subject area, and 

focus on closing gaps in knowledge and building the skills necessary to reach their aspirational target 

grades. Students in need of intervention are identified by subject teachers, and invited to attend the 

Period 6 sessions. However, every session is also open for every student to attend, to help them 

revise and prepare effectively.  

 

Revision skills  

Students in Year 10 and 11 receive regular support with revision skills, as well as targeted intervention 

in key subject areas. They have specific lessons throughout the year on how to revise and prepare 

effectively, so that they can be successful in the mock and final GCSE exams.   

We teach students about all stages of the Revision Cycle, so they can prepare effectively for 

assessments, and consolidate their knowledge and skills throughout Years 10 and 11. There is also 

Parents Revision Skills evening every year, sharing these strategies with parents so that they can 

effectively support their son/daughter at home.  
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Literacy & Numeracy  

We are committed to ensuring that all students have the basic skills required to be lifelong learners 

and recognise the importance of continuing to raise literacy and numeracy standards to do this.  We 

also believe that our curriculum should reflect school’s local context by addressing typical gaps in 

pupils’ knowledge and skills, such as reading, literacy and numeracy.  

 

Additional classes and intervention  

Students throughout the academy that are identified as requiring extra help with their literacy or 

numeracy skills are given this support as part of their normal timetable. This is delivered by a qualified 

team of staff working either in 1-1 sessions or in small groups.  As well as this, all students take part 

in a range of literacy and numeracy activities as part of the tutor time programme.    

 

Drop Everything and Read (DEAR)  

We believe that every student should be a confident reader, as reading is the passport to lifelong 

success. In order to fulfill their educational potential, whilst equally to encourage reading for pleasure, 

all students in Years 7, 8 and 9 take part in DEAR time each day for 15 minutes. These students also 

have a regular reading test to identify those in need of further support and ensure they are able to 

reach a minimum chronological reading age of 15 by Year 9.  All students across the academy take 

part in DEAR time once a week, in tutor time, and students in Years 10 and 11 whose reading age 

does not hit or exceed their chronological age are also regularly tested to ensure appropriate support 

is offered.  

 

We build a culture of reading through regular events throughout the year, include Week of Words 

(around World Book Day) and participation in national events.  Nottingham is a UNESCO City of 

Literature, and we work alongside the UNESCO team, with our Young Literature Ambassador 

attending events through the year.   

  

Wider Curriculum  
  

We want all of our students to go on to live safe, healthy and fulfilling lives, and to be confident in 

understanding important issues that affect themselves and wider society. We also want every student 

to be confident in making informed choices about their future education, training and career.  

Our vision is for all of our students to have high aspirations, and to be confident, independent and 

resilient individuals. What we term the Oakwood Learner.  

To ensure this, our wider curriculum includes lessons on important issues such as sex and 

relationships education, and religious education, and personal, social and health (PSHE) education. 

We also have a comprehensive programme of careers education and guidance, as well as a wide 

range of opportunities and student leadership in school.   

 

Extra-curricular programme – Oakwood Plus  

We strongly believe that learning does not stop at the end of the school day, and we offer a 

comprehensive extracurricular programme to further support our curriculum vision. All students are 

able to attend a wide variety of ‘Oakwood Plus’ activities from 3pm each day, including sports teams, 

expressive arts workshops, and clubs in creative writing, science, humanities languages, and 

technology. Year 11 students are also able to attend ‘Period 6’ revision sessions in all subject areas 

to support with their revision and exam preparation. Finally, all students are able to attend a daily 

homework club.  
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Religious Education  

All students in Years 7 to 10 receive 1 hour of religious education each week. In Year 11, religious 

education is included as part of the wider curriculum. The RE programme offers learning opportunities 

that relate to spirituality, ethics, religion and philosophy and cover a balanced range of world religions 

and belief systems.  

 

Personal, social, health education (PSHE) / Sex and Relationships Education (SRE)  

PSHE is an important part of the school curriculum and is delivered through variety of methods, 

including subject lessons, tutor time, RE lessons and drop-down events. Sex and Relationships 

Education (SRE) is delivered as series of age-appropriate sessions as part of the PSHE curriculum.  

 

Tutor Time and House Activities  

The wider curriculum is an essential part of school life for all of our students. All students are part of 

a house tutor group within the vertical tutoring system. Students attend tutor time for 20 minutes each 

day where they take part in a programme of activities to enhance their curriculum. The curriculum is 

built around the academy’s DRIVE themes of democracy, responsibility, independence, value, and 

equality. Each day all tutor groups take part in debates on current affairs and wider issues, activities 

to engage students with improving reading, literacy and numeracy skills, and quizzes. There is a 

programme of house and year group assemblies which also focus on the DRIVE themes, as well as 

wider school themes and year group specific topics. Every subject area runs annual house activity 

competitions which are open to all students in every tutor group. 

 

Pledges  

We want all our students to be confident, independent and resilient individuals who can become 

responsible members of society. In order to support this aim, all students take part in our pledge 

system. During their five years at school we encourage all students to complete 10 pledges, and to 

record these in their ‘pledge passport’. The pledges include a variety of targets, such as contributing 

to academy sports, expressive arts or STEM events, participating in assemblies, fundraising for 

charity, reading or attending cultural or sporting events outside of school. The completion of pledges 

is regularly encouraged, checked and rewarded through tutor time and assemblies, and is also 

included in our annual house celebration events.   

 

Student responsibilities and leadership  

All students are representatives of one of four houses – Animus, Certus, Robus or Virtus. As part of 

the vertical tutoring system, they are able to support other students, and take leadership roles within 

tutor groups. Students lead on house activities and are regularly involved in delivering assemblies. 

Each house also has a House Captain. Every house has at least one nominated charity, and students 

lead on fund-raising activities. Students are able to regularly take part in student voice activities, and 

are a key part of the interview process for new staff, providing tours to candidates and running student 

interviews. Students also volunteer to provide support and guidance for parents at welcome events 

and open evenings. All leadership activities contribute to the pledge passport.  

 

Careers education and guidance  

The Oakwood Academy is committed to providing all students in Years 7-11 with a programme of 

careers activities and guidance. The programme has been developed in line with the eight Gatsby 

benchmarks for ensuring best practice and to meet the requirements of the Department for 

Education’s statutory guidance. All students take part in a range of activities of their five years at the 

academy, including assemblies, employer visits, workshops, work experience and careers interviews.   
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All students receive impartial careers advice, and have the opportunity to work with a dedicated 

careers guidance officer in school.   

 

We have strong links with local post-16 providers, including our own outstanding 6th form provision 

at The Redhill Academy. All students take part in a range of transition and taster events during Years 

10 and 11 to support them in making appropriate and aspirational choices about their post-16 

destinations.  

    

Curriculum Impact  

At the Oakwood Academy, our curriculum will enable all students to achieve their potential, regardless 

of their ability or background. Students will obtain meaningful and relevant qualifications which will 

allow them to access their chosen post-16 courses, further training and employment. Outcome 

measures will be strong, resulting in positive Progress 8 and Attainment 8 measures at GCSE. 

Students will gain in confidence, independence and resilience, becoming life-long learners, well 

prepared for the modern workplace. Our students will be responsible citizens who can make a positive 

contribution to society.  

  

Evaluation of our curriculum  

To ensure our curriculum continues to meet the needs of our students, we will conduct regular 

evaluation and review activities, including:  

 Data analysis of whole school and qualification performance  

 Destination data for our students  

 Internal assessment data  

 Outcomes for disadvantaged students and those with SEN  

 Outcomes for students who receive catch-up funding support  

 Work audits and lesson observations  

 Faculty reviews and whole school short-notice reviews  

 Staff, student and parent voice activities  

 Engagement in Oakwood Plus activities  

 Student attendance monitoring and intervention  

 Student behaviour monitoring and intervention  

  

Review  

The governing body will review this policy annually and hold the senior leadership to account for its 

implementation.  
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2018-2019 Examination Results Summary  
 

KS4 Results over 3 years 

 2017 2018 2019 

NOR 129 134 114 

% PP students 35.7 34.3 47.4 

KS2 APS 4.75 4.69 4.72 

A8 42.01 44.23 43.10 

A8 (PP) 36.92 37.7 39.49 

Basics % 9-4 54.3 55.2 60.5 

Basics % 9-5 29.5 39.6 31.6 

% Ebacc (entered) 15.5 10.4 16.7 

Ebacc APS 3.25 3.60 3.65 

% 44+ Science 54.8 63.0 59.6 

Progress 8 -0.42 -0.21 -0.26 

Progress 8 (PP) -0.57 -0.33 -0.35 

Progress 8 (Boys) -0.52 -0.38 -0.36 

Progress 8 (Girls) -0.3 -0.04 -0.15 

Progress 8 English -0.54 -0.13 0.02 

Progress 8 Maths -0.43 -0.18 -0.22 
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KS4 Attainment by Subject 

 

Subject Entries %7+ %5+ %4+ Average 
Point 
Score 

English Language 114 7.9 41.2 62.3 4.28 

English Literature 114 13.2 55.3 80.7 4.78 

Maths 114 10.5 42.1 68.4 4.18 

Biology 25 32.0 80.0 88.0 5.64 

Chemistry 25 24.0 64.0 76.0 5.08 

Physics 25 24.0 60.0 80.0 5.0 

Combined Science 89 2.8 37.1 61.2 3.89 

Computer Science 11 18.2 27.3 54.5 3.73 

Geography 50 4.0 24.0 38.0 3.36 

History 62 21.0 38.7 53.2 4.16 

Spanish 25 24.0 72.0 80.0 4.96 

Art 51 9.8 29.4 62.7 4.02 

Business Studies 58 5.2 25.9 37.9 3.45 

Dance 12 0 25.0 33.3 3.25 

Drama 12 8.3 75.0 83.3 5.08 

Design & 
Technology 

27 0 11.1 55.6 3.63 

Food & Nutrition 22 0 18.2 45.5 3.59 

Music 18 0 0 5.6 1.78 

Physical Education 24 0 33.3 54.2 3.83 

Religious Studies 18 0 33.3 38.9 3.39 

Health & Social 
Care 
(Non-GCSE) 

26 7.7 23.1 84.6 4.31 

CIDA 
(Non-GCSE) 

33 0 21.2 90.9 3.95 
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School Improvement Plan Summary 2020-2021 
 

TARGET IMPLEMENTATION 

Quality of Education 

Develop new strategies for 
securing the achievement 
of all students, taking into 
account losses in learning 
during the COVID-19 
school closure, including 
adapting curriculum 
models as necessary. 

3 groups of students identified. Students will be allocated 1:1 tuition, period 6 and academic 

mentoring as appropriate. 

Tutors / specialist teachers identified for 1:1 teaching sessions. 

Period 6 sessions focused on closing gaps in knowledge / skills for targeted students. 

Every Year 11 student has an academic mentor through the assertive mentoring programme. 

Adapt curriculum model for some students, particularly at GCSE, to allow more intense study 
on a reduced number of subjects 

Identify students for whom an adapted curriculum model would be appropriate.  

Arrange for catch-up / revision sessions during dropped option time with specialist teachers 

and SSC staff. 

Update faculty curriculum plans to ensure they take into account lost learning and address 
gaps in skills / knowledge where appropriate. 

Develop extended writing 
across the curriculum 
especially in Year 7 and 8. 

Build one piece of extended writing into the ‘First 300/600 minutes’ of KS3 courses. 

Review KS3 schemes of work to build in extended writing activities at least twice per half term 

Embed a clear strategy for improving writing built around the Speak Now, Write Now process.  

This will include: 

 Better quality vocabulary and sentences 
 Live modelling 
 Structuring writing 
 Sharing clear criteria 
 Quality feedback and improvement time. 

 

Initiate joint meetings/sessions with ASPIRE colleagues to share good practice. 

Establish events to promote and celebrate writing e.g. Speak Now, Write Now fortnight, 
competitions, gifted writer events, authors into school. 

Further increase progress 
through the use of 
technology and blended 
learning. 

Establish IT working party within school to develop an IT plan. 

 

Maintain SMHW developments, implementing single sign on and making SMHW the norm for 

all students. 

Roll out student emails to all Year groups. 

Deliver training through IT to ensure students understand how to access Office products. 

Review the remote strategies from the school closure period and look to plan how these can 

continue to be built into normal practice. 

Explore the different features of Teams and plan a roll-out of use as an online classroom. 

Develop Teams as a collaborative area for TLCs. 

Build a good practice guide to IT use in the classroom. 

Introduce CPD, either through online guides or voluntary twilights to widen staff expertise. 

Ensure that opportunities 
to develop the 4Cs are 
embedded into Year 7 and 
8 lessons. 

Reading and Speak Now, Write Now revisited with staff. 

TLCs to continue to focus on development of the 4Cs into curriculum areas. 

Embed 4cs into wider school life through tutor programme, displays, newsletter items and 

assemblies.  

Develop an extra-curricular package to develop oracy skills including Debate Club, Talk for 

Talk programme and No-pen Day during Speak Now, Write Now. 
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TARGET IMPLEMENTATION 

Peer observations focus on the developments made during TLCs 

Sharing good practice TeachMeet for staff to share their TLC developments 

Further accelerate 
progress through 
responsive teaching. 

Deliver a recap workshop on September INSET.   

 

Ensure staff are clear about the literacy marking code and its importance in driving forward 

literacy. 

Ensure that student feedback is high quality and leads to rapid progress. 

Revisit questioning and embed good practice. 

Experiment with responsive techniques to check pupil understanding and adapt lessons 

accordingly.   

Introduce a responsive teaching chain letter to share good practice. 

Leadership and Management 

Increase the attainment of 
the strong (5+ and 7+) 
grades across all subjects, 
especially the Ebacc. 

Data manager to have an overview of 5+ and 7+ in all subjects share with SLT.  

SLT through effect line management and QA calendar to identify where weaknesses exist at 

TOA and agree actions to improve. 

All subjects have 5+ and 7+ targets in line with national average or above if appropriate. 

Focus on 5+ and 7+ at RIP meetings and Zorba meetings, paying particular attention to 

vulnerable groups such as disadvantaged students and SEND. 

 

Increase the impact and 

effectiveness of SEND 

/TAs.  

 

Recruit a TA with expertise in literacy and numeracy.  

Identify expertise gaps in the SEN team and provide/organise CPD to close them.  

SENCO to run regular TA team meetings with a focus on use of data and the impact of team 

on students’ progress. 

SENCO to attend HOF meetings and provide staff updates as necessary. 

TAs to liaise with teachers to increase the effectiveness of in-class support.  

Action the development points/recommendations from the most recent SEN review. 

Support new and existing 
middle leaders. 

Sharing best practice item on HOF meeting agendas.  

MLs signposted to appropriate Trust/RTSA CPD programmes.  

Challenge/support programmes to meet the needs of MLs where appropriate based on QA 
activities. 

Personal Development 

Widen participation in 
enrichment activities 
including Pledges, the 
DofE scheme and extra-
curricular provision. 

Review participation in the Oakwood Plus extracurricular programme on a half termly basis. 

 

Students are asked to review the school offer for extra-curricular and identify what is missing 

that would be popular. 

 

Launch assembly for refreshed extra-curricular programme. 

 

Provide students and parents with a list of local enrichment clubs and opportunities via their 
newsletter and website and direct mailing to parents 

More opportunities are created for coaches and specialist from outside of school to deliver 

activities on the school site to which students are directly invited. 

 

Launch Pledges to Year 7 students and provide a refresher for years 8-11 

Link closely with house events calendar and plan for Pledge update weeks on Tutor Time 

annual plan. 
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TARGET IMPLEMENTATION 

Recruit a group to take part in the D of E scheme. 

 

Implementation of an 
effective RHSE curriculum 
incorporating the statutory 
guidelines. 

To create a plan that fully addresses the statutory guidelines for RHSE. 

 

To undertake mandatory consultation with all key stakeholders regarding the academy’s 
planning for SRE 

HOH / SLT links to quality assure the delivery of RHSE throughout tutor groups / houses. 

 

Provide more opportunities to address the wellbeing of the whole school community.  

Introduction of wellbeing Wednesday on the Tutor Time annual plan. 

The creation of a staff wellbeing working party 

Develop greater opportunities within the RHSE curriculum to incorporate Black and Ethnic 
Minority history together with a curriculum that fully embraces the whole student population. 

Improve parental 
engagement, including use 
of social media or learning 
platforms. 

Extra-curricular information via Twitter on a weekly basis  Have an extra-curricular stall out at 
all parents evenings and handouts. 

Behaviour and Attitudes 

Implement an effective 
intervention programme for 
students in Year 7 and 8 at 
risk of exclusion. 
 

Identify those students at risk, including all key groups. 

 

Provide a range of support and interventions for students identified as priority, utilising the 

Trust Re-Integration Centres, academy inclusion team and external interventions. 

 

Further develop strategies 
to reduce the absence of 
all students whose 
attendance is below the 
national average. 

Trust tracker to be used against national ASP data for last 3-year trends and in year tracking 

document to be presented half-termly at SLT meetings to identify at risk students and priority 

groups 

Work closely with new Trust Attendance Officer who will monitor attendance of students who 

were below 95% for last academic year, as an initial cohort and meet with parents and 

students. 

 

Attendance officer to hold weekly meetings with each Head of House to identify at risk students 
and priority groups for agreed targeted intervention 

There is an academy specific PP action plan that outlines the key activity being undertaken to 

further engage PP students and families from Years 7 to 11. 
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7. How to apply and recruitment timetable 

Applications  

Your application should include a letter of application that covers; 

 How your skills, experience and personal qualities match the requirements of the role 

 Your view of the current challenges and opportunities the academy needs to be prepared for 

over the next few years. 

The letter should be no longer than two sides of A4.  CVs should not be attached. 

In order to comply with the safer recruitment requirements candidates must fully complete the 

application form including the section on references.  It is not acceptable to substitute parts of the 

form with your own version.  All gaps in employment should be accounted for and explained. 

References  

Open testimonials are not accepted for this post and it is intended that references will be taken up 

from your existing employer and one other professional reference of your choice.  If you are not 

currently working with children, references will be requested from a previous employer where this was 

the case. You are, therefore, requested to supply contact details for this organisation and also to alert 

all referees to expect a request, should you be shortlisted. References from relatives or people writing 

solely in the capacity of friends will not be accepted. 

Security Checks 

Due to this post having access to children and/or vulnerable adults, candidates will be required to 

undertake a Disclosure and Barring Service check. The possession of a criminal record will not 

necessarily prevent an applicant from obtaining this post, as all cases are judged individually 

according to the nature of the role and information provided.  Candidates who are foreign nationals, 

or a UK national who has lived abroad at any point in their adult life, MUST provide a Certificate of 

Good Conduct prior to taking up an appointment. 

Recruitment Timetable 

Closing date for the receipt of applications to Sue Wright s.wright@oakwoodacademy.org.uk  is 

midday on Friday 2nd October 2020.  

Interviews 

Intended interview dates: Tuesday 6th and Wednesday 7th October. 

Candidates selected for interview will be notified by telephone in the first instance, followed by an 

email.   

The Oakwood Academy follows a safer recruitment process. The appointment to this post will be 

subject to suitable references and an Enhanced Disclosure and Barring Service check. The school is 

committed to safeguarding and promoting the welfare of children and expects all staff and volunteers 

to share this commitment. 

mailto:s.wright@oakwoodacademy.org.uk

